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From the Headmaster
Appointment of Head

Information for Applicants

A full prospectus will be sent out to all candidates by post

A great deal of information can be found on the college website: www.bedstone.org
Introduction and Background

After over 7 years of outstanding leadership and service to the College, Mr David Gajadharsingh will take up the post of Principal at The Royal Ballet School, Covent Garden in April 2019. The Owners and Governors wish to appoint his successor to take up the appointment at the start of the Summer Term 2019. However, for the right candidate, a September 2019 start will be considered.

The Owners, with the support of the Governors, seek to appoint an outstanding and inspirational leader who, with suitable boarding experience, can successfully manage the College and bring about any changes that are agreed. The new Head will be fully engaged in the development of thinking towards Bedstone’s strategic plan. 
Bedstone College is a non-selective, co-educational, boarding and day school catering for some 200 young people between the ages of 4 years and University Entrance and it has one simple aim – to fulfil the potential of every child wherever that potential may lie.

The defining characteristic of Bedstone is that it is a family – with the relationships between children and between staff and children being modelled on that basis. Whilst the school is registered as a faith school within the protestant faith it accepts children of all faiths, or none, on the understanding that they participate fully in the life of the school.

The Head has responsibility for the entire school and is line manager to the Head of the Junior School.

Bedstone is a 24/7 boarding school in ethos and operates Saturday morning lessons and compulsory Saturday afternoon games with a full activity programme for boarders (and those day students who wish to join in) on Sundays.  

The College has an idyllic setting far from the distractions of urban life and yet, over the last ten years, the number of day children has grown significantly and now accounts for over 60% of the total population. Boarders come from a variety of countries around the world with international students accounting for approximately 30% of the total student body. 

Bedstone has a significant transport fleet and is a licensed transport operator, employing a full-time Transport Manager and an Assistant to the Transport Manager. The College operates a network of free transport for day students and provides airport courier services for boarders. All transport needs for both curricular and extra-curricular activities are provided by the Transport Manager and his team.

The College was last inspected by The ISI in May 2016 (Regulatory Compliance) and was found to be compliant in all areas. All Inspection reports are available the College website -  www.bedstone.org.  

Bedstone is a forward looking and dynamic school and, over the last 10 years, has invested considerably in its facilities with a new Music School (including recording Studio), Fitness Suite, Performing Arts Studio, all weather surface, refurbishment of its four boarding houses and significant investment in IT with campus-wide Wi-Fi, new PCs and, most recently, 40 new iPads for student use.
Bedstone seeks to draw its students from as diverse a background as possible and sizeable awards are available for bursaries or scholarships. 

Governance

The College was purchased by The London and Oxford Group in September 2017. Hence, on that day, it ceased being a charity and became a Private Limited Company.

The Executive Board of the new company, Bedstone Educational Limited, consists of  three voting members.  Those in attendance at these meetings include the Chair of Governors, the Head, the Bursar, legal representatives from the London and Oxford Group as well as their financial officer. The Executive Board is responsible for the financial management of the College and for strategic development both in the UK and, in the future, abroad.

The London and Oxford Group have delegated responsibility for Compliance to the College Governing Body. The Governing body comprises seven Governors who are appointed on the basis of the skills required by the board. They each hold responsibility for a specific section of compliance and they each visit the college on a termly basis and meet with staff, students and the Head in order to perform their role more effectively. The College does not have parent-governors although it does have parents who are Governors.  Details of the Governing body are available on the website.  

The full board of Governors meets three times per year. The Head is present at all meetings and presents a written report to full-board meetings. Approximately two weeks after these meetings, the Executive Board in London will meet to consider the next steps in the evolution of the school.
Finances

With the purchase of the college having taken place so recently, there are no published accounts. A full, and confidential set of management accounts will be sent to shortlisted candidates before the final round of interviews.
Leadership and Management

The College has two deputy heads; one ‘Pastoral’ and the other ‘Academic’. The Deputy Head (Pastoral), as well as being the senior deputy, is also responsible for the the day-to-day running of the college.
The other members of the SMT are the Head of the Junior School and the Bursar.
The Head holds weekly meetings with the Senior Management Team and, together with the Deputy Head (Pastoral) holds a weekly meeting with all Houseparents (both day and boarding) and a further weekly meeting with prefects and the Head of VI Form.
There is a Head of Boarding and a Head of VI Form.

A meeting of Heads of Faculty takes place twice each term under the chairmanship of the Deputy Head (Academic)
The Head and Head of Admissions, Marketing and Enterprise work closely on marketing and recruitment.

The Senior Management Team (SMT) 

The SMT is the Head’s principal advisory team on whole school issues and shares the collective responsibility for all aspects of school leadership and management under the Head’s direction.  The structure of the SMT is designed to allow for flexibility in assigning both strategic and day-to-day responsibilities.
Each member is directly accountable to the Head for his/her specific responsibilities.  The Bursar acts as Clerk to the Governors and attends all Governors meetings and sub-committee meetings and, in consultation with the Head, reports directly to Governors on property and allied compliance matters. The Bursar reports to the Head on finance matters.
Members of SMT are assigned specific responsibilities associated with their post and, in addition, have overall collective responsibility for the efficient daily running and sound discipline of the College; the pastoral care of all students and staff and implementing an agreed whole school development plan.

Head’s Responsibilities

The successful candidate will be asked to undertake the duties traditionally expected of the Head of a successful independent boarding and day school. He/she will lead the school in all aspects of its daily life, advise the Governors and the Executive Board, promote the interests of the College, maintain good relationships with parents and alumni and contribute to the wider community of which Bedstone is a part. Acting within the policies agreed by the Governors and the Executive Board, he/she will be responsible for the leadership and management of the College including the appointment, deployment and disciplining of staff and for ensuring good order and high standards of behaviour amongst the students.

There is a general wish to preserve not only the family ethos of the College but also its continuing academic achievements, its co-educational status and its wide range of co-curricular and extra-curricular activities.
The Candidate

Applications are welcomed from well-qualified men and women who are graduates with a proven record of excellence in leadership and management within a boarding school. Although it will be important to have demonstrable experience and qualifications, the intention is to appoint a Head with the energy and vision to manage the College’s change to the next level. 
This is a very important and demanding leadership role, of crucial importance to the College in setting and maintaining the highest standards in terms of commitment, pastoral care, discipline and, of course, academic scholarship. It will require administrative, communication and “people” skills of the highest order.

He/she will command respect in balancing approachability with natural authority, through providing academic leadership and by having a strong presence around the College as a whole.  This is very much a “hands-on” headship.

The Head will be compassionate and caring and an able communicator with a positive, encouraging and collaborative style.

The Head will be expected to be in sympathy with the Christian ethos of the College

Remuneration

The successful applicant will be offered a remuneration package which comprises:

· Salary commensurate with the seniority of the post 

· An 80% fees remission for children attending Bedstone College 

· A four-bedroom detached house with double garage with almost ½ acre of garden is provided for the Head within the College’s grounds.  

Arrangements for the Appointment:-

Applications

Candidates should complete ALL sections of the application form which, together with a detailed covering letter explaining why they think that they are suited to the role, should be sent in e-mail form to the Clerk to the Governors at bursar@bedstone.org
All long-listed candidates will have references taken up in advance of interview and will be expected to sign the declaration on the final page prior to interview.

The closing date for applications is Friday 5 October 2018 

Interviews and appointment

The appointment of the Head is made by the Executive Board of Bedstone Educational Limited. The Selection Panel will consist of governors and members of the Executive Board 
The initial long-listing process will take place on Friday 12 October. References on all candidates will be taken up at this stage.
Short listing will take place on Thursday 1 November to identify candidates for interview. These candidates will be notified by Friday 2 November and they and their spouses or partners will have an opportunity to visit the school, view the Head’s accommodation and meet the Headmaster and senior staff prior to the interview - or by prior arrangement with the Headmaster. Candidates who have not heard about their short-listing by 4 November can assume their names have not been carried forwards to the interview stage.
The short-list interviews will be on Thursday 15 November throughout the day and will be held in Ludlow. Further details will be sent to candidates nearer the time.
The appointment will be subject to satisfactory references, verification of identity and proof of qualifications, a satisfactory medical screening and a satisfactory DBS Enhanced Disclosure, together will all other relevant safeguarding checks.
The appointment will be made without regard to age, ethnicity, disability, marital status or sexual orientation.
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